PARK COUNTY TRAVEL COUNCIL
MONTHLY MEETING
THURSDAY, JANUARY 18, 2024
PARK COUNTY TRAVEL COUNCIL BOARD ROOM
coDY, Wy
10:00 A.M.

PARK COUNTY TRAVEL COUNCIL MONTHLY MEETING

PRESENT: Sandy Newsome, Rick Hoeninghausen (Zoom), Emily Swett, Christine Gleason, Quintin Blair
and Jill Hartmann

ABSENT: Michael Darby, John Parsons, John Wetzel and Ruffin Prevost
OTHER ATTENDEES: Ryan Hauck, Amanda Keyes and James Wollenburg
MOTIONS APPROVED

1. Quintin Blair motioned, seconded by Sandy Newsome, to accept the revised agenda. Motion passed
unanimously.

2. Christine Gleason motioned to approve the December 14, 2023 meeting minutes as presented,
seconded by Quintin Blair. Motion passed unanimously. ’

3. Sandy Newsome motioned to approve the January bills as presented, seconded by Quintin Blair.

Motion passed unanimously.

4. Sandy Newsome motioned to approve the estimated February bills being paid due to the February
board meeting not being conducted, seconded by Jill Hartmann. Motion passed unanimously. The
board members present would like to see this on the agenda again in March for further discussion.

5. Sandy Newsome motioned, seconded by Jill Hartman, to adopt the Investment Policy as presented.
Motion passed unanimously.

6. Rick Hoeninghausen motioned, seconded by Christine Gleason, to table the sponsorship request from
the Wyoming Game Wardens Association. Motion passed unanimously.

7. Rick Hoeninghausen motioned, seconded by Christine Gleason, to award Wyoming Swimming
$1,000.00 for the 2024 Swimposium 2.0. Motion passed unanimously. Emily Swett and Quintin Blair
abstained.

8. Quintin Blair motioned, seconded by Sandy Newsome, to adjourn the meeting. Motion passed
unanimously. The meeting adjourned at 11:12 a.m.

CALL TO ORDER
Secretary, Emily Swett called the meeting to order at 10:02 a.m.
APPROVAL OF AGENDA

Quintin Blair motioned, seconded by Sandy Newsome, to accept the revised agenda. Motion passed
unanimously.

APPROVAL OF DECEMBER 14, 2023 MEETING MINUTES

Christine Gleason motioned to approve the December 14, 2023 meeting minutes as presented, seconded by
Quintin Blair. Motion passed unanimously.



ADMINISTRATIVE/FINANCIAL REPORTS

LODGING TAX REPORT
Emily Swett reported that the total lodging tax collections for the month of December were down -$6,087.15
(-14.76%) and up +$774,041.89 (+33.20%) for the year.

ADMINISTRATIVE BILLS:

Delta Dental in the amount of $299.65 for December dental insurance; Mountain Health Co-op in the amount of
$4,061.21 for December Health Insurance; James Reilly, CPA, P.C. in the amount of $7,250.00 for the FY2023
Audit; Jay Moody in the amount of $825.00 for bookkeeping; The Way West Management in the amount of
$2.000.00 for Rent and $360.38 for Utilities; TCT in the amount of $275.45 for Phone/Internet; Cannon in the
amount of $159.30 and Office Shop, Inc. in the amount of $108.67 for Printer/Copier/Scanner/Paper; Big Horn
Water in the amount of $17.00 for Water; Sarah Chadd in the amount of $180.00 for Cleaning; Amanda Keyes
in the amount of $36.88 and Master Card — Amazon in the amount of $53.94 for Admin Needs. Administrative
bills totaled $15,627.48.

REQUESTS FOR PAYMENT:

Cody Yellowstone in the amount of $277,230.35 for December expenses; Cody Country Chamber in the
amount of $8,635.00 for visitor center; Meeteetse Visitor Center in the amount of $1,776.54 for visitor center
staffing and $425.50 for FY2024 Marketing; and Powell Economic Partnership in the amount of $5,000.00 for
visitor center staffing; Requests for payment totaled $293,067.39.

Sandy Newsome motioned to approve the January bills as presented, seconded by Quintin Blair. Motion
passed unanimously.

ESTIMATE OF FEBRUARY ADMINISTRATIVE BILLS/REQUESTS FOR PAYMENT
(Admin ~ $9,000, Unified ~ $250,000)

Sandy Newsome motioned to approve the estimated February bills being paid due to the February board
meeting not being conducted, seconded by Jill Hartmann. Motion passed unanimously. The board members
present would like to see this on the agenda again in March for further discussion.

REPORTS TO THE COUNCIL

INTRODUCTION OF NEW BOARD MEMBER
Jill Hartmann introduced herself to the board. She was appointed by the City of Powell.

EXECUTIVE DIRECTOR REPORT

PROJECTS/PROGRAMS/FAMs/FILM/MEDIA:

Kelly and | are working with a show from the Hallmark Channel that is themed around shedding your
“mental weight.” A key component to this show is giving back to the community, specifically removing
an old structure that has just become an eyesore for the locals. | have had Kelly reach out to all three
mayors to gather ideas for the production team to consider.

The Wild Winter Photography Workshop featuring renowned professional photographers Scott Kranz
and National Geographic contributor Stephen Matera is nearly sold out with participants from
Thermopolis, Montrose, CO, Seattle, WA, Kirkland, WA, Portland, OR. Scott and Steve will arrive in
Cody February 5 to conduct their site visit with the workshop kicking off on February 8. Identical to
last year, this workshop will begin with a free winter landscapes and wildlife community presentation.
The influencer-led Women’s Hiking Retreat sold out in two weeks from when it was posted. Lastly,
the Wild West Discovery Workshop will be open for registration before the end of this month.

RRC and ITRR have presented their findings for the Silver Gate, Cooke City, and Crandall sentiment
survey to Robin, the committee, and myself. This survey was very successful in that RRC received
back 294 completed surveys which is much higher than what is expected from this community’s
population size. Approximately 210 surveys came from the Cooke City/Silver Gate/Colter Pass area



with just over 80 coming from the Crandall area. Responses were strong from both residents who live
full-time in the region and those who reside elsewhere. These findings will be presented to the PCTC
board during the March board meeting when the entirety of the study is more complete.

January 12-17 | was in Nashville at the American Bus Association Marketplace promoting Cody
Yellowstone. | had a filled appointment schedule with 54 appointments and 18 other operators who
requested to meet with me. | also was included on a podcast that was conducted on the showroom
floor. This show continues to be amazing for us to conduct new business and service the operators
already coming to our destination.

| produced two winter giveaway packages within the Billings market by partnering with KTVQ. These
two campaigns will produce a few measurables for us including heightened exposure in one of our
top winter feeder markets, contact information that we will add to our vacation guide and e-blast list
for future retargeting, and spending throughout our community once the winners arrive.

We supported Aaron Mulky and the Wyoming Ice Climbing Festival by running a social media
takeover. During this takeover we highlighted the daily schedules, the experts running the workshops
and live shots as | attended multiple days of the festival. Nearly 200 non-residents attended this event
with over 500 expected for next year. Beyond our typical event sponsorship, Mona and | plan on
working with Tim Banfield who has a large social media following and writes for a number of ice-
climbing magazines.

Registration for the 2024 SATW Western Chapter Conference started on January 15 with 21 media
representatives signing up right away. | expect the conference to sell out at the anticipated 50-person
max with calls coming into Mona, Verb, and our office on how to sign up for this event. | have also
had locals reach out who are interested in volunteering and helping with this event from a recent
news release by Mona. We will start requesting payments for this event within the next couple of
weeks.

Nick Piazza, with Sleeping Giant, has informed me that the ski report will not be opening this year due
to lack of snow and the snow machine not working. He did mention that we might be able to run a
private event for the new tubing park PCTC invested in using DDF funds. If this becomes a possibility,
we will also hold a ribbon-cutting event to promote the new tubing park along with its new name.

LATE JANUARY - FEBRUARY TRAVEL/IMPORTANT DATES/MEETINGS/OUT OF OFFICE:
1/21 — Winter in Yellowstone Photo and Video Shoot

1/24 — Live Podcast with The Family Vacationer

2/5 — 2[7 — Steve and Scott Site Visit

2/8 — Community Landscape and Wildlife Presentation

2/8 — 2/12 — Wildlife Photography Workshop

2/16 — 2/20 — Ryan PTO

2/19 — Company Holiday

2/24 - 2/27 — Wyoming Governor’s Hospitality and Tourism Conference



DECEMBER STATS - |
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STATE SHOOTING COMPLEX

Sandy Newsome gave an update on the application process for the State Shooting Complex.

AMERICA'’S 250™ ANNIVERSARY

Sandy Newsome reported that the committee had their second meeting in early January and will meet again in

February.

WYOMING OFFICE OF TOURISM

Quintin Blair said that WOT met in Cheyenne on January 9"". They will meet again in Cheyenne during the

Governor’s Hospitality and Tourism Convention on February 25%.

OLD BUSINESS

ADOPT INVESTMENT POLICY

Sandy Newsome motioned, seconded by Jill Hartman, to adopt the Investment Policy as presented. Motion
passed unanimously.

NEW BUSINESS

SPONSORSHIP REQUESTS
Wyoming Game Wardens Association requested $1,000.00 for their 2024 Annual Banquet, April 5-7, 2024.

Rick Hoeninghausen motioned, seconded by Christine Gleason, to table the sponsorship request from the
Wyoming Game Wardens Association. Motion passed unanimously.

Wyoming Swimming / USA Swimming / MT Swimming requested $1,500.00 for the 2024 Swimposium 2.0,
April 26-28, 2024.

Rick Hoeninghausen motioned, seconded by Christine Gleason, to award Wyoming Swimming $1,000.00 for
the 2024 Swimposium 2.0. Motion passed unanimously. Emily Swett and Quintin Blair abstained.

GOOD OF THE ORDER
No Good of the Order.

Change
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2 38%
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-20%



ADJOURN

Quintin Blair motioned, seconded by Sandy Newsome, to adjourn the meeting. Motion passed unanimously.
The meeting adjourned at 11:12 a.m.

IMPORTANT: Use of any information contained in these unapproved minutes is prohibited unless
confirmed and authorized by the Park County Travel Council office, (307) 587-8589.
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