PARK COUNTY TRAVEL COUNCIL
MONTHLY MEETING
THURSDAY, JULY 18, 2024
PARK COUNTY TRAVEL COUNCIL BOARD ROOM
cOoDY, Wy
9:30 A.M.

PARK COUNTY TRAVEL COUNCIL MONTHLY MEETING

PRESENT: John Parsons, John Wetzel, Emily Swett, Christine Gleason, Michael Darby, Ruffin Prevost,

Quintin Blair, Jill Hartmann and Chris Guyer

ABSENT: Rick Hoeninghausen

OTHER ATTENDEES: Ryan Hauck, Amanda Keyes and Jennifer Thoma
MOTIONS APPROVED

1. Mike Darby motioned, seconded by Quintin Blair, to accept the agenda. Motion passed unanimously.

2. Emily Swett motioned, seconded by Quintin Blair, to move into the FY2025 Budget Public Hearing.
Motion passed unanimously.

3. John Wetzel, seconded by Mike Darby, motioned to exit the Public Hearing and move back into the
regular meeting. Motion passed unanimously.

4. Quintin Blair motioned, seconded by Emily Swett, to approve the May 16, 2024 meeting minutes.
Motion passed unanimously.

5. Jill Hartmann motioned, seconded by Quintin Blair, to approve the FY2025 Budget as advertised.
Motion passed unanimously.

6. John Wetzel motioned, seconded by Emily Swett, to approve the June payables. Motion passed
unanimously.

7. Ruffin Prevost, seconded by Quintin Blair, motioned to approve the July payables. Motion passed
unanimously.

8. Quintin Blair, motioned, seconded by John Wetzel, to award Plaza Diane $1,525.00 for the 2024
Plaza@?5:30 Music Series, June 12, 20, 27 and July 11, 18, 2024. Motion passed unanimously.

9. John Wetzel motioned, seconded by Jill Hartmann, to award Powell Legion Baseball Board of Directors
$3,000.00 for the Wyoming American Legion Baseball A State Tournament, July 26-31, 2024. Motion
passed unanimously.

10. Ruffin Prevost motioned, seconded by John Wetzel, to award Cody Romance Roundup $300.00 with a
stipulation that $150.00 be used for immediate digital advertising for the 2024 Cody Romance
Roundup, August 10, 2024. Motion passed unanimously.

11. Quintin Blair motioned, seconded by Jill Hartmann, to award Plaza Diane $1,825.00 for the 2024 Plaza
Palooza Summer Arts Festival, August 10, 2024. Motion passed unanimously.

12. Quintin Blair motioned, seconded by John Wetzel, to award CYAIR $2,500.00 for the 2024 Run the
Runway, August 19, 2024. Motion passed unanimously.

13. John Wetzel motioned, seconded by Jill Hartmann, to award Plaza Diane $2,200.00 for Sample the
Season/Christmas Fest, November 21, December 6-7, 2024. Motion passed unanimously.

14. Ruffin Prevost motioned, seconded by Chris Guyer, to award Yellowstone Regional Airport $1,000.00
for the 2024 Santa Fly-in, November 27, 2024. Motion passed unanimously.

15. John Wetzel motioned, seconded by Quintin Blair, to adjourn to meeting. Motion passed unanimously.

The meeting adjourned at 11:16 a.m.

CALL TO ORDER

Chairman, John Parsons called the meeting to order at 9:30 a.m.



APPROVAL OF AGENDA

Mike Darby motioned, seconded by Quintin Blair, to accept the agenda. Motion passed unanimously.

OLD BUSINESS

EAST YELLOWSTONE VALLEY CHAMBER OF COMMERCE FY2025 GRANT DISCUSSION

The board discussed the East Yellowstone Valley Chamber of Commerce’s (EYVCC) FY25 grant application

and attachments. The decision was made that Chairperson, John Parsons, will meet with EYVCC members to
discuss two options to move forward with.

PUBLIC BUDGET HEARING

Emily Swett motioned, seconded by Quintin Blair, to move into the FY2025 Budget Public Hearing. Motion
passed unanimously.

The Public Hearing for FY2025 Budget opened at 10:00 a.m. with Chairman John Parsons presiding. No
comments were presented.

Chairman John Parsons closed the Public Hearing at 10:02 a.m.

John Wetzel, seconded by Mike Darby, motioned to exit the Public Hearing and move back into the regular
meeting. Motion passed unanimously.

APPROVAL OF MAY 16, 2023 MEETING MINUTES

Quintin Blair motioned, seconded by Emily Swett, to approve the May 16, 2024 meeting minutes. Motion
passed unanimously.

ADMINISTRATIVE/FINANCIAL REPORTS

LODGING TAX REPORT

Emily Swett reported that the total lodging tax collections for the month of June were up $13,479.00 (6.73%)
and up $915,084.35 (33.47%) for the year.

ADOPT FY2025 BUDGET

Jill Hartmann motioned, seconded by Quintin Blair, to approve the FY2025 Budget as advertised. Motion
passed unanimously.

ADMINISTRATIVE BILLS:

Delta Dental in the amount of $269.65 for June Dental Insurance; Wyoming Department of Workforce Services
in the amount of $3,282.65 for Worker's Compensation; Jay Moody in the amount of $1,000.00 for
bookkeeping; HBI Insurance Services in the amount of $4,339.43 for liability insurance; The Way West
Management in the amount of $2,000.00 for rent and $324.07 for utilities; TCT in the amount of $275.45 for
phonefinternet; Canon in the amount of $159.30, Office Shop in the amount of $55.87 and Master Card —
Amazon in the amount of $58.22 for printer/copier/scanner/paper; Big Horn Water in the amount of $19.00 for
water; Sarah Chadd in the amount of $240.00 for cleaning; Amanda Keyes in the amount of $45.46, Wyoming
Fires Safety, LLC in the amount of $50.00 and Master Card — Amazon, Walmart and Capital One Annual Fee
in the amount of $864.05 for administrative needs. Administrative bills totaled $12,983.15.

REQUESTS FOR PAYMENT:
Cody Yellowstone in the amount of $486,157.84 for June expenses; and Cody Country Chamber in the amount
of $64.69 for visitor center. Requests for payment totaled $486,222.53.

MOTIONS TO APPROVE PAYABLES
John Wetzel motioned, seconded by Emily Swett, to approve the June payables. Motion passed unanimously.




Ruffin Prevost, seconded by Quintin Blair, motioned to approve the July payables. Motion passed
unanimously.

FINAL REVIEW OF FY2024 BUDGET

Ryan Hauck reviewed the final budget numbers with the board. He reported that we ended the fiscal year with
$31,214.058 remaining.

REPORTS TO THE COUNCIL

EXECUTIVE DIRECTOR REPORT

PROJECTS/PROGRAMS/FAMs/FILM/MEDIA:
We hosted the 2024 Society of American Travels Writers Western Chapter Conference. This was hugely

successful with 50 participants (sold out), numerous posts on social media giving us over 40K impressions
throughout three platforms, over 35 partners and locations experienced, and over 10 stories already produced
in regional and national publications with additional videos, vlogs, and blogs, with much more to come within
the year.

Grant award letters were sent out in early June to the three visitor centers, East Yellowstone Valley Chamber
of Commerce, and eight attractions. In total, we awarded $454,021.50 to these entities.

| have held trainings for each visitor center in Cody, Powell and Meeteetse. We reviewed how to interact with
travelers, informed them of the county’s new and notable attractions, experiences, and anniversaries, updated
them on happenings in Yellowstone and around the county that will affect travel, and reviewed our 2024
Adventure guide along with our four brochures.

On June 7, the PCTC staff held ribbon cuttings in all three of our communities for the new family search and
find, Bears in the Basin. These were well attended, brought awareness to the program, and helped us start the
successful launch of the program. So far, we have had 423 redemptions with this pass.

Jennifer Thoma, the new Cody Country Chamber Director, has done a fantastic job running the Lodging Tax
PAC. She has held numerous meetings with the committee, has sent out fundraising letters, and is now getting
marketing material prepared for launch after the primaries.

| attended the OneWest CEO Summit in Cheyenne June 19-22 along with 100 other CEOs around the western
US. This continues to be a great option for me to develop professionally and learn from other destinations on
how to progress our office’s efforts.

| spoke alongside Matt Hall, James Klessens, Bruce Sauers, Glenn Ross, Lee Livingston, Danny Michael and
Julie Golob to the Wyoming Shooting Complex Task Force in Casper on July 24 against Gillette, Casper, and
Cheyenne. | presented information about our destination specifically our accommodations, workforce,
restaurants, and general destination information. We were successful in our presentation and are now in the
final round against only Gillette. This final round includes a site visit from the task force on July 15, and
answering several questions that they need further explanation on. A final decision of who will be awarded the
Wyoming Shooting Complex and $10M will be announced by the end of this month.

| have applied for our $600,000 Destination Development Funds through the state and attorney general’s
office. We should be approved along with the funds sent our way by the end of this month.

We have had numerous production crews here over the last month including KUTV with the Summer Road
Trippin’ campaign, Go USA TV (premier streaming channel featuring travel programming about the USA
carrying more than 160 hours of shows, including 47 series and seven feature films, covering every state and



territory in the USA.), a Netflix show called the United Arch Project featuring the designer of the Yeezy shoe
line, and the TV show Outlast for a site visit.

The PBS Series “Hometowns” will be here August 8-12. The hosts have two scheduled interviews a day, along
with “man on the street’-type interviews that all circles back to the Hometown Roots theme. Hometowns will air
a 30-minute full episode featuring only Cody Yellowstone. The series is expanding beyond Appalachia, and
Cody is one of the first destinations to be featured. Programs go out on Facebook/YouTube and are under the
PBS app, with 100K+ views.

LATE JULY — AUGUST TRAVEL/IMPORTANT DATES/MEETINGS/OUT OF OFFICE:
7/22 — Carson Rapsilver’s First Day

7/22 — 7/26 — American Cup Site Visit

7122 — 7/26 — Verb FAM

7/23 — Ryan OOO - Explore Kirwin for American Cup Site Visit

7/25 — 7/27 — Heart Mountain Pilgrimage - Grand Opening: Mineta-Simpson Institute
7/30 — Final Report for the Outdoor Recreation Study

8/1 — 8/2 — Ryan OO0 - PTO

8/5 — 8/9 — Summer Press Trip (4 Media and Mona Mesereau)

8/8 — 8/12 — PBS Hometowns

8/10 — 8/14 — Katrina and Carson OO0 — ESTO - Columbus, OH

8/19 — Cody Yellowstone Air Once in a Blue Moon 1K & 5K

8/19 — 8/20 - Fiscal Year 2024 Audit

8/26 — 8/31 — Cody Yellowstone Tour Operator FAM (9 Participants Representing 6 Companies)

JUNE STATS — MONTH RECORD
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WYOMING OFFICE OF TOURISM

Quintin Blair reported that Wyoming Office of Tourism had their board retreat in Rock Springs last week and it
was a great meeting.

YELLOWSTONE REGIONAL AIRPORT

Aaron Buck was not available.



NEW BUSINESS
DESTINATION DEVELOPMENT FUNDS — COMMUNITY PROJECTS FOR IN-PERSON PRESENTATIONS

Ryan Hauck discussed the decisions the Destination Development Fund Committee had made regarding
which Community Project grants they want to move forward to August's in-person presentations.

PARTNERSHIP OPPORTUNITY WITH CODY SHUTTLE - BRAZILIAN TOURISM DELEGATION

Ryan Hauck told the board of an opportunity that had been presented to him by Cody Shuttle. These funds will
come out of the Partnerships line item in the budget.

EVENT SPONSORSHIP REQUESTS

Plaza Diane requested $1,525.00 for the 2024 Plaza@5:30 Music Series, June 12, 20, 27 and July 11, 18,
2024,

Quintin Blair, motioned, seconded by John Wetzel, to award Plaza Diane $1,525.00 for the 2024 Plaza@?5:30
Music Series, June 12, 20, 27 and July 11, 18, 2024. Motion passed unanimously.

Powell Legion Baseball Board of Directors requested $5,000.00 for the Wyoming American Legion Baseball A
State Tournament, July 26-31, 2024.

John Wetzel motioned, seconded by Jill Hartmann, to award Powell Legion Baseball Board of Directors
$3,000.00 for the Wyoming American Legion Baseball A State Tournament, July 26-31, 2024. Motion passed
unanimously.

The Cody Romance Roundup requested $500.00 for their 2024 event, August 10, 2024.

Ruffin Prevost motioned, seconded by John Wetzel, to award Cody Romance Roundup $300.00 with a
stipulation that $150.00 be used for immediate digital advertising for the 2024 Cody Romance Roundup,
August 10, 2024. Motion passed unanimously.

Plaza Diane requested $1,825.00 for the 2024 Plaza Palooza Summer Arts Festival, August 10, 2024.

Quintin Blair motioned, seconded by Jill Hartmann, to award Plaza Diane $1,825.00 for the 2024 Plaza
Palooza Summer Arts Festival, August 10, 2024. Motion passed unanimously.

CYAIR requested $2,500.00 for the 2024 Run the Runway, August 19, 2024.

Quintin Blair motioned, seconded by John Wetzel, to award CYAIR $2,500.00 for the 2024 Run the Runway,
August 19, 2024. Motion passed unanimously.

Plaza Diane requested $2,200.00 for the 2024 Sample the Season/Christmas Fest, November 21, December
6-7, 2024.

John Wetzel motioned, seconded by Jill Hartmann, to award Plaza Diane $2,200.00 for Sample the
Season/Christmas Fest, November 21, December 6-7, 2024. Motion passed unanimously.

Yellowstone Regional Airport requested $1,450.00 for the 2024 Santa Fly-in, November 27, 2024.

Ruffin Prevost motioned, seconded by Chris Guyer, to award Yellowstone Regional Airport $1,000.00 for the
2024 Santa Fly-in, November 27, 2024. Motion passed unanimously.



GOOD OF THE ORDER
No Good of the Order.
ADJOURN

John Wetzel motioned, seconded by Quintin Blair, to adjourn to meeting. Motion passed unanimously. The
meeting adjourned at 11:16 a.m.

IMPORTANT: Use of any information contained in these unapproved minutes is prohibited unless
confirmed and authorized by the Park County Travel Council office, (307) 587-8589.

Approved

Date g//, i/ 5; ZQ l/



